
2020-21 Budget Task Force  
Minutes 

  
MEETING INFORMATION: 
Objective(s): ● To act as an advisory committee and provide input, questions, and 

collaborate to problem solve 
● To collect input, questions, suggestions, and collaborate with diverse 

stakeholders  
● To provide a platform for a diverse group to learn more about the entire 

system and how they interrelate for more effective collaboration 

Date: 09-28-20 Location: Zoom 

Time: 5:00-6:00 Meeting Type:   

Called By: Lisa Grant Facilitator: Lisa Grant 

Timekeeper:   Note Keeper: Brittany Kindell 
  
ATTENDEES: 
Name Role In Attendance 

Tim Browning Business Owner, Community Member NO 

Norm Chapman Community Member YES 

Michael Stinkeoway Parent, Community member  NO 

Karen St.Clair Parent, Community Member YES 

Andrew Short Parent, Community Member YES 

Saundra Schaefer Parent, Community Member YES 

Kyle Markstrom Community Member  YES 

Mark Dulin Community Member YES 

Bretta Gilmer Community Member YES 

Leah Daarud  NO 

Robert Cox Community member YES 

Rick Bonner Exec. Director of Fiscal Services YES 

Lisa Grant Superintendent YES 

Brittany Kindell Exec. Assistant to Superintendent YES 

  
 
 
 
Working Norms: 



- Be open to outcome 
- everyone participates, no one dominates 
- Assume good will 
- attack the issues, not the individual 
- engage and trust the process 
- put aside personal agendas 
- have fun 

 
 
  ACTION ITEMS FROM PREVIOUS MEETING RESPONSIBLE DUE DATE 

1 NEXT 11-2 5 P.M.   

2       

3       
  

  AGENDA ITEMS CATEGORY TIME 
ALLOTED 

1 Levy Problem Solving: THE FACTS 
a. Funding Overview 

i. Funding is built based on enrollment. Refer 
back to “How is funding allocated to schools” 
document shared by Lisa Grant on 9/26 via 
email.  

b. CSD Budget 2020-21 
i. Overview 

1. F195 Budget Summary 
a. Compares the actual closed 

budget of 18-19 to the the 
currently closing budget of 
19-20 and then the budget of 
20-21 and what this year is 
forecasted to. 

b. There is a chance that our 
budget this year expenditures 
will be higher because of 
additional precautionary 
measures for COVID. 

2. Broken down into avenues of 
expenditures. Ex. Certificated, 
classified salaries, skill center 
instruct, etc.  

ii. Levy failure impact 
1. 19-20 SY collect $5601024.85  
2. 20-21 SY collect $1927520.53 

a. Levy funding is gone starting 
2021.  

iii. COVID budget impacts 

    



1. PPE cost increase 
2. COVID leave  
3. Increased connectivity cost, and 

technology costs 
4. Decrease in some building costs, ie 

water bill.  
5. Decrease in fuel, but decrease in 

transportation funding. 
c. Levy Facts 

i. Property taxes 
ii. cost of running levies- about $20,000 

d. Community Survey Results 

2 
 

Levy Problem Solving: ASSUMPTIONS 
- Misinformation influencing the vote 
- a lack of clear, consistent communication negatively 

impacted by previous levy 
- “vote no” because of teacher salaries; salaries thought 

to be paid out of Levy dollars 
- Cost of bond 
- negativity around centralia schools and “choicing” 

out of the district 
- lack of clear vision 
- not spending district funds wisely 
- cannot justify cost of levy increase on budget 

 

    

3 Levy Problem Solving: KEY QUESTIONS 
1. If we run a long levy at a low cost, and need to 

increase it later, can we run another levy for more 
money? 

2. If that was the case, could we baby step up the levy 
over multiple years? 

3. If we run in November, we would have to build the 
budget as if we failed.  

4. Voter turnout demographics for April vs August vs 
November 

5. More people running something on the election 
lowers the cost the district pays 

6. Inviting a school board to this meeting or combining a 
workshop and the committee? 

7.  
 
 

  

    

4 Levy Problem Solving: RESEARCH 
1. Property Value & rental percentage 
2. Report Card Comparison 
3. Tax burdens (Trans Alta) 
4. Levy history 

    



5. passage percentages by seasons 

5 Levy Problem Solving: OPTIONS 
1. Brainstorm options: 

a. minimize impact to tax payers and maximize 
funding from the state and ability to serve 
students 

b. Timeline options for election 
1. Waiting until April makes 

sense- chance to bring 
students back to face-to-face  

ii. Feb 2021- must file by Dec. 11th  
iii. April 2021 
iv. August 2021 

c. Next steps 
i. timeline options for levy length 

ii. consideration of amounts 
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